
 

 

 

Pre-March 1993-- #/length 

of mtgs; Resolutions/Motions; 
disjointed, fragmented; Bd. 
statutory duties; examination 
of ways to improve 
functioning  

March 8, 1993-- Adoption 
of Carver Governance policies 
at a special meeting of the 
Board 

March-August 1993--Board 
By-Laws/Policy Governance 
Reconciliation; building on 
initial policy set; transition to 
new governance process 

1994-Present--Refinement 
and evolution of policy 

governance 

November 2003-June 
2004--"Get what you pay for, 
not what you plan for"-
Culmination of factors led to 
search for new approach to 
develop & manage system of 
care 

July 2004-June 2005--
System transition to 
Outcomes-based or CQI 
Planning model 

July 2006-Present--Growth 
and evolution of CQI Planning 

process  

Present--Governance Policy 
Review & Next Steps 


